
 

 

Camden Historic Resources Committee 
Minutes 

Tuesday, May 8, 2018 - Walsh History Center, CP Library 
4 p.m. 

 
Members Present: Pat Skaling (RM), Judy McGuirk (RM), Chris Fasoldt (RM), Rosalee Glass (RM), 
Susan Neves (RM),  Beedy Parker (ALT), Dawna Pine (ALT) 
Select Board Liaison: Alison McKellar 
Walsh History Center Liaison: Ken Gross 
Volunteers: Chris Glass, Susan Snead, Elizabeth Moran, Mike Skaling 
Visitor: Deedee Conover 
 
Call to Order:  4:02 pm 
 
Secretary’s Report/ Review of Minutes: Susan Snead did not attend the April meeting, remove her 
name, and add Heather Moran and Dave Morrison as visitors.  Minutes approved as corrected. 
 
Chair’s Report: Pat Skaling reported that $6,500 was made available from the town budget for 
digitizing town records and needed archive storage.  Pat thanked Alison for her support. 
 
Pat and Mike Skaling attended the Maine Preservation Annual Meeting in Rockland on May 5th.  Chris 
Glass and Earle Shettleworth gave a talk about Camden Summer Houses.  Pat suggested, and the 
committee agreed, that Camden Historic Resources Committee should become a Maine Preservation 
member.  The fee is $50.  She encouraged individual membership for $35.  
https://www.mainepreservation.org/ways-to-join/ 
 
Select Board Liaison’s Report: Alison McKellar reported that updated North Route 1 Plans are 
available on the town website. (http://www.camdenmaine.gov/vertical/sites/%7B12179FA6-CABE-
432E-868D-862BE81D9F03%7D/uploads/WIN_18283.00_Camden_Route_1_Planset_5-1-18.pdf) 
 
Alison reported that the MET Repurposing Committee is discussing ideas for the MET basement.  
Some of the ideas are – Y Teen Center, storage for town archives, museum, tutoring, etc.  Further 
discussion is on the agenda for the May 10 Repurposing Committee meeting. 
 
 
HRC GOALS/OLD BUSINESS 
 
Stewardship 

Village Green: Camden Garden Club is holding a spring clean-up day on May 21st.   The Parks 
& Rec department repaired and painted several benches.  A few more benches have rot and 
will need repair.   

 
 Opera House:  Repointing of the Opera House brick will begin May 21st. 
 

Curtis Island: Deedee Conover, Pat and Mike Skaling will re-submit the Belvedere Historic 
Preservation Fund, Maine Community Foundation grant application on June 1st. 
 
Deedee reported that the tower was repainted 4 or 5 years ago.  Repainting will be needed 
soon.  Deedee needs someone to help update the display of island memorabilia each year.  

http://www.camdenmaine.gov/vertical/sites/%7B12179FA6-CABE-432E-868D-862BE81D9F03%7D/uploads/WIN_18283.00_Camden_Route_1_Planset_5-1-18.pdf
http://www.camdenmaine.gov/vertical/sites/%7B12179FA6-CABE-432E-868D-862BE81D9F03%7D/uploads/WIN_18283.00_Camden_Route_1_Planset_5-1-18.pdf


 

 

Alison McKellar and Chris Fasoldt volunteered to help.  Deedee will check to see if the Maine 
Historic Preservation Commission has original drawings of the light house.   
Pat and Mike met with the town manager and learned that there will be an annual line item in 
the town budget for Curtis Island.  This year the town has given $6,000 for window repair, so 
far $2,000 has been spent.  Greg Gordon has finished 4 of the sashes.  Deedee reported that 
a cleanup day occurred on Saturday, 8 to 10 trees that came down in an October storm were 
removed. 
 
Education/Recognition 

  Policy  
Where are we; what is our direction in relation to ordinance drafting? Pat Skaling 
successfully met with Jeremy Martin to discuss a town demolition ordinance and review 
the draft report the sub-committee prepared.   

 
The committee discussed the following related issues: 

• Value to town of historically significant buildings. 
• Should an ordinance cover the entire town or just historic buildings? 
• Most buildings will not be subject to a demolition delay. 
• If there is a delay, help owner consider repurposing materials or sell building to 

someone who is willing to save it. 
• How to handle demolition by neglect.  
• Reviewing what can replace a demolished building. 
• What percentage of old buildings qualifies to be considered by the ordinance? 
• How the process of demolition/notification/delay will work. 

 
The sub-committee (Pat Skaling, Chris Fasoldt, and Beedy Parker) will continue to work on the 
draft. 

 
Planning for visit of Deb Andrews of Portland Historic Preservation: Judy McGuirk reminded 
everyone that Deb Andrews, Portland’s Historic Preservation Program Manager, will be joining 
our committee on May 15 from 3 to 4 pm to answer questions about historic preservation and 
demolition ordinances. 
 
After visiting with our committee, Deb will speak at Rockland Town Hall, 6:30 pm, about 
Portland’s Historic Ordinance. 

 
NEW BUSINESS   
 

Discussion of Town Manager’s request for committee work plan: Pat reported that the town 
manager has asked all town committees to submit a work plan.  See attachment. 

 
Identifying our work and assigning tasks to sub-committees: Pat asked everyone to identify an 
area of interest and sign up for a sub-committee.  See attachment. 
 

Meeting was adjourned @ 5:20 pm 
 
Respectfully submitted, 
Judy McGuirk 
 



 

 

 
 

 
 

 
 
 
 
 



 

 

 
 
 
5/2018 
 
At the May meeting, HRC members self-selected areas of interest that each would like to work on.  The results 
of that activity follow.  Fortunately, all of the 6 areas were selected by at least one member.  Remember these 
sub-committees are able to enlist the help of non-HRC members (volunteers) to help with the work and are 
encouraged to do so.  
 
Pat Skaling 
 
 
 
 
Local Historic Plaque Committee:  Susan Neves; (Susan Snead); Beedy Parker (perhaps Eleanor Masin-
Peters) 
 
National Historic Registry Nominations for Mt Battie and WW1 Memorial Tower: Chris Fasoldt; Pat 
Skaling 
 
Hans Heistad recognition historic marker: Chris Fasoldt; Pat Skaling; (perhaps Meg Barclay) 
 
Town Records: Rosalee Glass; Pat Skaling; (Alison McKellar) 
 
Demolition Ordinance: Pat Skaling; Beedy Parker; Chris Fasoldt; Rosalee Glass; (Chris Glass) and (Jeremy 
Martin) 
 
Exploration of centralizing historical artifacts and archives in a common space: Rosalee Glass; (Elizabeth 
Moran); (Heather Moran) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Camden Historic Resources Committee 
Minutes 

Tuesday, May 15, 2018 - Walsh History Center, CP Library 
3 to 4 p.m. 

 
Members Present: Pat Skaling (RM), Judy McGuirk (RM), Chris Fasoldt (RM), Rosalee Glass (RM), 
Susan Neves (RM), Beedy Parker (ALT), Dawna Pine (ALT) 
Select Board Liaison: Alison McKellar 
Planning & Development Dir: Jeremy Martin 
Volunteers: Chris Glass, Susan Snead, Mike Skaling 
Guest Speaker: Deb Andrews 
 
Call to Order:  3:05 pm 
 
Purpose of Meeting – An educational discussion  
 
Judy McGuirk introduced Deb Andrews, Portland’s Historic Preservation Program Manager.  Deb has 
managed Portland’s historic preservation program since 1992. 
 
The discussion: 
 

• A historic preservation ordinance would recognize and preserve one of the town’s major assets 
- its rich collection of historic architecture as well as the town’s heritage. 

 
• The intent of an ordinance is not to prevent change, but to thoughtfully manage it, so that the 

unique character of historic areas is retained.   
 

• Designated properties could be protected from demolition, proposed alterations or additions 
could be reviewed to ensure compatibility with a property's original design.   

 
• New construction within designated historic districts could be reviewed to ensure a respectful 

relationship between new and old.   
 

• Preserving historic resources stabilizes neighborhoods and makes economic sense.  
 

• The success of these important programs depends on the support and cooperation of the 
owners of historic properties.  
 

• Qualifying for State and Federal tax credits as well as State and Federal grants. 
 

• Education is the key.  A speaker program should be considered as well as news articles. 
 

 
 

Meeting was adjourned @ 4:10 pm 
 
Respectfully submitted, 
Judy McGuirk 


